
CODE OF ETHICS AND BUSINESS CONDUCT
This Code of Ethics and Business Conduct shall apply to all Companies that 
form part of the Bosch Rexroth South Africa Group of Companies.

The Bosch Rexroth South Africa Group of Companies’ (the “Group”) success is 
built on a foundation of personal and professional integrity and a commitment 
to excellence. As a Group of Companies, and as individuals, we will constantly 
promote our reputation for honesty, fairness, respect, responsibility, integrity, trust 
and sound business judgement.

This Code of Ethics and Business Conduct (the “Code”) is binding on all members, 
directors, officers, employees, consultants and any other person acting on 
behalf of, or in association with, the Group (jointly referred to as “Employees and 
Representatives”) who must accordingly ensure that they are fully aware of the 
obligations contained herein and are required to comply fully with such obligations.

The ethical performance of the Group is the sum of the ethics to be followed by its 
Employees and Representatives and it follows that the principle of strict legality in 
all acts, measures, and other transactions of the Group must be respected by such 
Employees and Representatives.

The purpose of the Code is to promote honest, legal and ethical conduct, including 
the ethical handling of actual or apparent conflicts of interest. Employees and 
Representatives of the Group must be particularly careful to avoid representing the 
Group in any transaction with any third party with whom they have any business 
affiliation or relationship.

The Code’s function is to inform all Employees and Representatives of the Group’s 
Policies in various areas, to promote an environment for open communication on 
compliance issues and to enable Employees and Representatives or other persons 
associated with the Group, acting in good faith, a means of reporting actual or 
potential violations of the Code.

Employees and Representatives of the Group should always bear in mind 
that the perception of their actions by others is important, and should act 
accordingly.

1. Compliance with laws and regulations
Employees and Representatives of the Group must comply with all laws and 
regulations that relate to their activities.

The Group will not condone any violation of the law or unethical business dealing 
by any Employee or Representative of the Group, including the participation in any 
illegal act such as bribery, money laundering, etc.

Employees and Representatives shall not induce third parties to commit, knowingly 
to collaborate in, or to cover up unlawful acts. Irrespective of any sanctions provided 
by law, actions in this regard shall lead to disciplinary action.

Employees and Representatives must at all times ensure that their conduct cannot 
be interpreted as being in contravention of any applicable laws and regulations 
governing the operations of the Group.

All Employees and Representatives shall at all times pay due regard to the reputation 
of the Group when performing their duties.

The Group respects the personal dignity of every individual and will therefore not 
tolerate unlawful discrimination of any of its Employees and Representatives and 
such intolerance shall extend further to our valued customers and service providers.

2. Conflict of interest
The Group expects Employees and Representatives to perform their duties 
conscientiously, honestly and in accordance with the best interests of the Group.

Employees and Representatives must not use their positions, or knowledge gained 
through their employment with the Group, for private or personal advantage in such 
a manner that a conflict or an appearance of a conflict arises between the Group’s 
interest and their personal interests.

Employees and Representatives whose spouses, partners, or close family 
members hold an interest or serve in a senior position in another company and 
are in a position to influence the business relationship between the Group and that 
company is considered a conflict of interest and accordingly, transaction by the 
Group with that company shall not be conducted without the prior written consent 
of the Group Board.

2.1 Outside activities, employment and directorships
Whilst the Group encourages employees to contribute and participate in civic 
activities, employees should avoid acquiring any business interest or participating 
in any activity outside the Group which would create, or appear to create a conflict 
of interest, or place an excessive demand on their time depriving the Group of their 
best efforts on the job.

Employees shall not take up outside employment without the prior written consent 
of the directors.

Employees who hold, or are invited to hold outside business directorships should 
take particular care to comply with all provisions of the Code. Furthermore, prior 
approval for all outside directorships must be obtained from the Group Board and 
confirmed by the Group Company Secretary in writing.

2.2 Relationships with clients, customers and suppliers
The Group recognises that relationships with clients, customers and suppliers may 
give rise to potential situations where conflict of interest may arise.

Employees and Representatives of the Group must always ensure that they are 
independent, and are seen to be independent from any business organisation that 
has a contractual relationship with, or provides goods or services to, the Group.

If the work of an Employee or Representative entails direct involvement in the 
awarding or settlement of orders, and there is subsequently a potential for conflict 
of interest, such Employee or Representative must obtain the prior written consent 
of the responsible Group Company Board before engaging the client, customer or 
supplier for private purposes. This does not apply to goods and services generally 
available.

An Employee or Representative of the Group who allows customers or suppliers to 
influence them unfairly, or they themselves seek unfairly to influence customers or 
suppliers shall be subject to disciplinary action which will include any consequence 
brought thereon under criminal law.

With particular regard to personal investments, Employees or Representatives of the 
Group should neither invest in, nor acquire a financial interest, directly or indirectly 
in an organisation dealing with the Group or that are competitors, suppliers and 
customers of the Group unless they obtain the prior written consent of the relevant 
Group Company Board.

Gifts, Hospitality and Favours
Conflict of interest can arise where Employees and Representatives of the Group 
are offered gifts, hospitality or other favours, which might be, or could be perceived 
to influence their judgment in relation to a business transaction, such as the placing 
of orders and contracts.

No employee of the Group may accept or solicit gifts, hospitality or other favours 
from suppliers of goods or services to the Group. However, acceptance of the 
following would not be considered contrary to the Code.

a) Promotional gifts of limited value (which “limited value” shall be determined 
from time by the Group Board in circulars to Employees and Representatives) in 
which the name of the advertiser, supplier or customer in indelibly printed. E.g. 
pen, paperweight, etc,

b) Occasional business entertainment, such as lunches, cocktail parties or dinners; 
and

c) Occasional personal hospitality,such as tickets to local sporting events or 
theatres, provided that the cost of any out of town transport or accommodation 
is borne by the recipient.

No personal favours, or other preferential treatment, which might tend to place 
the recipient under obligation, may be accepted by any Group employee. Such 
prohibited practices would include, but not be limited to, the acceptance of:

a) goods or services free of charge or at artificially low prices;

b) payment of hotel or other bills while travelling locally or abroad;

c) holiday or weekend accommodation of any nature;

d) loans made to employees by suppliers of goods and services to the Group

Note: When in doubt seek guidance from management

“Gift Register”
Further to the above, each Company within the Group will be required to maintain a 
Gift Register. This register will reflect the following:

a) Date on which the gift, service or hospitality was received;

b) Name of employee who received the gift, service or hospitality;

c) Name of company/person who made the donation;

d) Detailed description of the gift, service or hospitality;

e) Reason for the gift, service or hospitality;

f) Value of the gift, service or hospitality.

The employee who received the gift, service or hospitality must record details of 
same within seven days of receipt in the register. Any gifts, deemed by company 
management from time to time to be of a greater than minimal value (which “minimal 
value” shall be determined from time to time by the Group Board in circulars to 
Employees and Representatives), shall be declared to the Chief Executive Officer 
(CEO) for a decision regarding the appropriateness of the gift, and further treatment 
thereof.

“Donations”
Donation by the Group to third parties and the rules governing such donations shall 
be determined by the Group Board and the award of such donations shall not be 
motivated by self-interest and shall clearly be distinguished from sponsorship.

2.3 Personal Investments
The Group respects the right of all employees to make personal investment decisions 
as they see fit. Such investment decisions should, however, not contravene the 
provisions of the Code, particularly with respect to the conflict of interest provisions 
of the Code.

Employees and Representatives of the Group should not permit their personal 
investment decisions to adversely influence their judgement or decisions in the 
performance of their duties on behalf of the Group.

2.4 Incentives or Facilitation Fees
Employees and Representatives may not receive any money or incentive (other than 
the Group’s regular remuneration or other incentive as approved by the Group), 
either directly or indirectly, for any transaction made for or on behalf of the Group, 
nor have any direct or indirect financial interest in such a transaction.

Commissions and remuneration paid to authorized dealers, agents or advisors 
must be reasonable and proportionate to the work generated by them. The Group 
will not allow such benefits if it can be assumed that such benefits are intended as 
payment of a bribe.

Agents or authorized Distributors of the Group shall be required to enter into a 
contractual obligation not to offer or receive bribes and such contracts entered 
into shall provide for the right of termination without notice in cases of bribery or 
corruption. Suppliers to the Group shall be selected solely on competitive merit, 
based on a comparison of price, quality, suitability and performance of the products 
or services offered.

3. Employment Equity
The Group’s employment equity policy seeks to identify, develop and reward each 
employee who demonstrates the qualities of individual initiative, enterprise, hard 
work and loyalty to the Group. On this basis, it emphasises equal opportunity for all.

The Group strongly rejects the notions of “window dressing” or tokenism and 
believes that it serves the best interests of the business, individual employees and 
their peers to know that employment in the Group is on the basis of merit, rather 
than simply an individual’s race or other criterion unrelated to their capacity to do 
the job.

All employees have the right to work in an environment that is free from any form of 
harassment, discrimination with respect to race, colour, sexual orientation, religion, 
creed, political persuasion, age, marital status or family status or disability.

Employees and Representatives of the Group should report any cases of actual 
or suspected discrimination or harassment as set out in the section relating to 
Compliance and Reporting of the Code.

4. Environmental Responsibility

4.1 Health and Safety
The Group is committed to taking every reasonable precaution to ensure a safe 
working environment for all Employees and Representatives of the Group.

Employees and Representatives of the Group who become aware of circumstances 
relating to the Group’s activities that pose a real or potential health or safety risk, 
should report the matter as set out in the section relating to Compliance and 
Reporting of the Code.

4.2 Environmental Management
The Group is mindful of the impact that its business activities may have on the 
ecology and is committed to ensuring that its operating policies limit any negative 
impact these business activities may have on the environment.

The Group is further committed to complying with its operating policies regarding 
pollution control and waste management.

5. Group Funds and Property
The Group has developed a number of internal controls and standards to safeguard 
its assets, and imposes strict standards to prevent fraud and dishonesty.

Employees and Representatives of the Group shall, at all times, ensure that the 
Group’s funds and property are used only for legitimate Group business purposes. 
Where an Employee or Representative of the Group requires group funds to be 
spent, it is that individual’s responsibility to exercise good judgement on the Group’s 
behalf and to ensure that the appropriate value is received for such expenditure.

If Employees or Representatives of the Group become aware of any evidence that 
Group funds or property may have been used in a fraudulent or improper manner, 
they must immediately and confidentially advise the Group as set out in the section 
relating to Compliance and Reporting of the Code.

6. Confidentiality
No Employee or Representative of the Group shall, either during the continuance of 
their engagement with the Group, or at any time thereafter, disclose the private and 
confidential affairs, or trade secrets, of the Group, or of any Company within the 
Group, to any person outside of the Group.

Employees and Representatives of the Group shall not (either during the continuance 
of their engagement with the Group or at any time thereafter) use for their own 
purposes or for any other purpose not related to the business of the Group, any 
information that they may have acquired in relation to the business and affairs of the 
Group or any Company therein.

7. Data Protection and Information Security
The Group shall comply with all applicable statutory requirements in terms of it’s 
business processes and all Employees and Representatives shall ensure that 
privacy is maintained when personal data is used, and the security of all business 
data must be protected.

The Group has implemented technical security measures to prevent unauthorized 
access and the Employees and Representatives shall ensure that such security 
measures are not compromised in any manner whatsoever.

All records and reports, whether internal or external are required to be accurate and 
truthful and confidential information of the Group Companies may only be used as 
the basis for the creation of records, files and the like if their creation immediately 
serves the interest of the Group Companies.

8. Product Quality and Safety
The Group seeks to satisfy the needs of its customers high quality and safety 
standards and any improvements made to the products and systems offer to 
customers are intended to be thorough and designed to last.

In the event that defects arise in the product and service offering by the Group, 
the Group shall take action to eliminate them in compliance with statutory and 
contractual provisions.

BUSINESS CONDUCT

1. Responsibility to Stakeholders
The Group’s primary responsibility is to its shareholders and the Group accordingly 
seeks to maximise shareholder value over time. This is best achieved by maintaining 
a reputation for integrity and responsible behaviour whilst taking the interests 
of all the Group’s stakeholders’ interests into account, including Employees and 
Representatives, customers, suppliers and business partners, and the communities 
within which the Group operates.

2. Code of Conduct

2.1 Business integrity and ethics
The Group will comply with all laws and regulations applicable to their business in 
the various countries in which they conduct business.

Employees and Representatives of the Group have a special responsibility to know 
and obey the laws, regulations and customs of countries where they conduct 
business on behalf of the Group. They shall further ensure that they conduct their 
activities in accordance with these local practices.

The Group is strongly opposed to all forms of corruption, and will not pay or accept 
any form of bribe nor countenance any corrupt practices in the Group’s dealings. 
The Group will not tolerate any such activity by our employees and representatives.

The Group will not tolerate agreements referring to the acceptance of bribes or 
preferential treatment in connection with the brokering, award, delivery, settlement, 
or payment of orders.

All Employees and Representatives have a duty to observe the rules of fair competition 
as defined in any applicable law. In particular, competitors of the Group are not 
permitted to exchange information or reach agreements on allocation of territories 
or customers, prices or components of prices such as terms and conditions of sale 
and warranty, supply relationships or the conditions governing them, production 
capacities, or the terms and conditions of offer.

This also applies to the exchange of information concerning market strategies and 
investment strategies. Written and oral agreements to this effect shall be prohibited.

The Group Companies market position shall not exploited in violation of the relevant 
laws to engage in price discrimination, the supply of unsolicited products or the 
refusal to do business.

The Group requires the Employees and Representatives to perform their duties 
conscientiously, honestly and with due regard to the principles’ of this Code, 
and the Group encourages all Employees and Representatives to take personal 
responsibility for ensuring that their conduct complies with the Group’s principles.

No Employee or Representative need be concerned regarding any negative 
repercussion for raising any violation of this Code.

2.2 Employment and Labour practices
The Group promotes equal opportunity and equity within the workplace and will 
seek to eliminate all forms of discrimination.

The Group will provide employees with opportunities to enhance their capabilities 
enabling them to develop fulfilling careers within or outside the Group.

The Group is committed to the adoption of fair labour practices within the 
workplace, and the Group’s conditions of service shall comply with applicable laws 
and industry standards.

2.3 Health, Safety and Environmental protection
The Group has implemented a comprehensive Safety, Health and Environment 
(SHE) policy and will report regularly on it’s SHE performance.

The Group shall strive to prevent any work-related injuries to it’s Employees or 
Representatives and will keep health, safety and environmental matters at the 
forefront of it’s operational processes.

The Group is committed to minimising the impact of it’s activities on the 
environment and the principles of sustainable development, by striking an optimal 
balance between economic, environmental and social development. The Group will 
continually strive to adopt best practice in liaison with all its stakeholders.

COMPLIANCE AND REPORTING
It is the responsibility of all directors, officers and employees of the Group, and any 
other person acting on behalf of, or in association with the Group, to understand 
and to comply with the Code and to attest to such by signing this document. Group 
directors, officers and employees must forward their signed acknowledgement of 
the Code to the Human Resources Department for safekeeping. In the case of third 
parties transacting with the Group being required to acknowledge the Code, such 
signed acknowledgement must be attached to and filed with the relevant contract 
documents to which the transaction relates.

If a director, officer, employee or consultant of the Group, or as a third party acting 
on behalf of, or in association with the Group observes or becomes aware of any 
actual or potential violation of the principles of conduct and ethics as set out in 
the Code, or of any law or regulation, whether committed by the Group’s directors, 
officers or employees, or by any other person acting on behalf of, or in associated 
with the Group, it is such person’s responsibility to report such actual or potential 
violation of the Code as outlined herein; Such person shall further be required to 
cooperate with any investigation conducted by such person as designated by the 
Group for this purpose.

Should a person require assistance on issues relating to compliance, or, should 
a person wish to report any actual or potential compliance infraction, he or she 
is to address the query or concern to such person’s immediate superior who will 
communicate such query or concern to the company’s management for further 
investigation and action.

Directors, officers or managers who are advised of, or become aware of, any 
violation, or in the event of a potential violation determine that such potential violation 
may in fact be breach of the Code, must promptly report the claimed violation to 
the Human Resources Department or the Group Ethics Committee. In reporting 
such potential or actual violation, care must be taken to ensure that no prejudice is 
suffered by the individuals concerned pending the final outcome of an investigation 
into the alleged violation.

If the immediate superior is unable to resolve the issue or if the person is 
uncomfortable with discussing the issue with such immediate superior or the 
company’s management, such person may, in strict confidence, report violations or 
potential violations of the Code to the Human Resources Department or the Group 
Ethics Committee.

Following the receipt of a reported infraction of the Code, the Group Ethics 
Committee will investigate such complaint to determine whether the reported action 
is in fact a breach of the Code, whereafter, in the event of a breach of the Code, the 
Group Ethics Committee shall communicate such breach to the Chief Executive 
Officer (CEO), who will decide on appropriate corrective action, which may include 
the termination of employment of individuals found guilty of violating the Code.

Furthermore, there will be no reprisals against directors, officers or employees, or 
by any other person acting on behalf of, or in associated with the Group who, acting 
in good faith, report or raise issues relating to compliance with, or violations of, the 
Code.

Current issues relating to this Code shall be brought to the attention of Employees 
and Representatives at regular intervals.

Each company in the Group shall be responsible for compliance with the Code 
as well as any other internal regulations within their area of responsibility and the 
Group’s appointed Internal Audit Committee shall have unrestricted access to 
receive information and to conduct audits in determining compliance with the Code.
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